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Chief Executive Officer, Chief Financial Officer

Board-accountable executive/financial governance

g it ug-gor, Hefl, Jar1-=ral, ufkaer i iR srgie sSR! ot 90 sawi i Rt 8 | I S, IR 9 Siedrsit & qurdt wraym, Fsa/Rmed a9 g SfgEam, $Ut & Articles 3R Board &
R fBR Tt 8| WP ey BT fIP HER W Had HIH-TRId WA a9 AR SN ITQ BHAR! & qufe ifiieRr 0 T8 g
UG g ¥ 3T institutional role §; grade ¥ Wad: 3cH, UaIATd o1 gXIeR-3HUBR 8l fHaar
Hﬂ-ﬂﬁﬂ@ﬁﬁﬁ[@ﬁ/digital, budget-linked, traceable 3R maker-checker control & 1Y §ift |
TIIaT-3METRT TG+, ¥HH AR, conflict disclosure, TG-IGT, safety 3R asset/data protection faarf %I

Chief Operating Officer, Chief Human Resource Officer

Company-level operations and human resources leadership

Project Director, General Manager, Machinery Officer

State/Project Group, General Management, and Machinery Management

Project Manager, Finance Manager, Contracts & Claims Manager, Legal & Compliance Manager, Human Resource
Officer

Senior project/functional management

Safety Officer, Tender & Estimation Manager

Statutory/project control

Senior Site Engineer, Purchase Manager

Senior technical/commercial control

Site Engineer, Surveyor, Design Engineer, Quantity Surveyor, Accountant, Plant Engineer, Planning & Controls Engineer,
Billing Engineer, QA/QC Engineer, Electrical Engineer, Mechanical/MEP Engineer, Labour Compliance & IR Officer

Professional/site management

Junior Site Engineer, Document Controller, Machine Operator / Driver, Foreman, Storekeeper, Site Supervisor, Site Lab
Technician, Timekeeper / Site HR Assistant -

Execution and project support

2.1 UG goi ot ufsban

Department/Project Head will give business need, location, duration, grade, JD, headcount, engagement type, salary/CTC range, cost center and expected output.
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HR structure, workload, parity and succession; Finance budget, cash-flow and total employment cost; Will check Legal/Safety statutory/contract risk.
An offer of appointment will not be issued without written approval.

2.2 PRI el gq favtw foawm

Staffing will be determined by NIT/RFP, GCC/SCC, approved programme, key-personnel commitment, fronts/shifts, quality/HSE, billing/testing load and statutory registration; More stringent tender
conditions will apply. A documented checklist of eligibility/credential verification, e-procurement/DSC control, EMD/PBG/insurance, Integrity Pact/Code of Integrity, debarment declaration, JV/consortium
and applicable local-content condition will be prepared at the bid stage.

Mobilization within 7 working days of LOA/Work Order Note: project class, sanctioned positions, key-personnel credentials/approval, deployment date, cost centres, site facilities and monthly manpower
cost.

Replacement of a key person shall be with an individual of equivalent or higher qualification, in accordance with client/contractual procedures. For any vacancy, the Project Director shall provide an interim
charge and an HR replacement plan within 48 hours. :

Corporate/shared/project roles and outsourcing shall be governed by the staffing norms, risk, and workload parameters specified in Annex D; the requirements for a statutory competent person, safety
independence, quality acceptance, and maker-checker controls shall not be diminished. The term "Project Head" shall refer to a Project Manager or Project Director, as defined by a written delegation.
Reporting lines for Legal/Compliance, Procurement/SCM, Commercial, and Design functions shall be restricted exclusively to roles sanctioned in Annex B or to functions assigned via a formal written order

for shared/external services.

3wl Frgfer ik S 2

it paa approved requisition/JD TR 8I1; qualification/experience verification, structured interview, 3TdRI® test, reference/background check AR medical fitness JalarR Hul

AP HHAR 31 fafea Fafad-ua faan e 39 ug, Is, srfwia, Rifén, Fafaa o1 uer, srfugu fafYy, uftdien, wied daa/cTc &1 iR, 3a e, av, Hri-gug, sifafied Srd @t ursar, Mo,
RIFIAR, YT-Saf 3R a7 FHIfe) 3 =0 g1 | T S0 FAToH & a8 drer o, R 0 | o7 el 3@ o

frgfe frafia, Ry srafdy, afvdsmr-faRE, sremd, ufRieyemifes or mumferar &0 & g1 9wt §; aafde SH-JaY $ IR AN SFH/aH 79 8|

$l IRE WIS a9 e TIeRt g sryar Rftrawya sy Fofa s smew & 38 @ siffidera de uRdien =&l s

foiRad transfer/deputation business need TR g1 Tl & 3 salary/grade reduction g1 &I

3.1amfauﬁ>-|1%re’r\wﬁm

i i S b K5 5 4 Mt R

TP SABI (CL) 36 f&=1/ay; & fa=1 ufd gof Qar-s & UTH 3faehT 1 HIE da P 1Y THGIHT; Clause 3.1 B HTAR
fafad Fad SaHI (Holiday Leave) 8 fe1/quf o 31if¥re af & srqmfas SRS ITT/ER SaDTRT SR AR YT & S1erT, 741 A HIE a1 & 1Y &
AP HTHT fasy forfaa ded . AT 3R W1/ BT IR AT B adl SR & IR

&1 fasreq =181 g1 Qe ifdfa qur s sifFard sigamr SR srem JRféa W@
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A HTI-GH4 08 He ufife 3R 48 He Ut g d 81T, 3ifles srga ar e g1 oY adt gt fasm-siavra, wi-Raw &1 thama, wifert ok wreanfes f3am ar] Fawi & R e e 3 81

tfafvaa S sma=as gd foRaa srafa, Sigl sifé 8 HHar) & ggafa auT S Sa1 § R | U SHaR! B SIHUR $H-9-5H YT &R P G R Y 8| 3murd fRufy & arafds sifafvad orf &
X Rdié gt srgafa 31 Bt | arafas o1 o7 Ui YTTam T8t At s | A urelt & vy wgAfa, YRem 3R ulkas & 2id gt gt

SufRfa, urehl, fasm iR sifaftaa 1 &1 waToH g siftyerRg X8 HHIR) Iuffa-Ffe wra srifeay § sanem; sifert Siaer ua eriigaw # fHofa 3w R @ smdeq w f anfta sr/Aufe 3ad o1
HABR TATE 51 G| Ferdt HI-FHT YR 3R et feRg R gt

3D SHTHT YD quf Hal-AIg W <1 fet siffa g1 adf & offw Frgfaa/ e iR arguf Arg @t 7o aRafae ar-fe=t & srura & grftl o8 7 sifaea siae &t 31 ay-urar ot arafae da1-safy
& Sfurd # grft1 S P AN Y IR Ugd ¥ Wipd SgaR Xd GRI& g1 | HU1-GHTR Bt U TTUFT & SR RIF ao I8 St g 718 quf fo # =2 @t 3R Pres) 9 78 gern S| SugnT
B U 318 SeT o g1 FAora/awfa R srar axea 2 off ofram & wnftra g1 34 31T B rounding Yefid B & SFER gRft

31 ATE B §91 HUT BT AP IR e TAa HTBT BT YA HIE I P Ty 37T 7 & 8|

auTi=e aiftfen/3ifSia srael & T arafas S Sofl, urd, Jar-3H, oo, o, sRdiPpd ST 3R Tawd vl & A s @ # a1 Hu-t & 42 37 &) denfes Siaerr o1 Wd: JHIESH 8] 7
ST | A, J1g@ SR o TR a1 Tefid S/3ifie 3pd Va-2d & 3R gl

T2l B ode et ARy St & mem & iR MRIER 3 Se | fay/ s RURY & Wee T 2 §1a B e 1 o G e sty Rk Rifld ted & S, Saan/aRR dufie
APHIRN TR P ol 81T |
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Salary will be paid via bank transfer in accordance with the approved structure; the payslip will clearly reflect all statutory/authorized deductions. Grade bands refer to the Monthly Gross Fixed Salary, not
the Annual CTC. Statutory wages, basic pay/DA, allowances, overtime, bonuses, gratuity, employer contributions, and reimbursements will be separately identified within the payroll structure; no salary will
be less than the applicable minimum wage/VDA.

e Annual revision for the performance year is not automatic or guaranteed; it is subject to rating, budget, band, parity, conduct, and approval.

e Changes exceeding 12% require separate approval and are permitted only in cases of documented promotion, significant expansion of role, retention/market correction, or statutory adjustment.

e Promotion to a higher position requires meeting criteria related to qualifications/competence, consistent performance, and clearance from disciplinary scrutiny, along with approval from the competent
authority. The same salary adjustment shall not be applied twice. In cases where an annual increment and a promotion are granted simultaneously, they shall be based on distinct criteria and clearly
speaﬁed as such in the final consolidated salary order. Statutory adjustments or other separately approved benefits shall not be withheld on these grounds.

i
Exceptional 90-100
Exceeds 80-89 5-8%
Meets 70-79 : 3-5%
Partially Meets 60-69 0-3% + improvement plan w
Unsatisfactory <60 0% + appropriate action \&’ :
| . %
: : to1
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3.3 3R FRRIS Frizvr iR I

e Bribery, kickback, facilitation payment, bid-rigging/collusion, undisclosed gift/hospitality, public-servant & 3ffeId @Y, favouritism, forged credential, false bill/measurement, harassment, discrimination,
intoxication, unauthorised disclosure 3R company asset/data misuse fAf¥& &; conflict disclose TR decision chain & 3feRT BT 87| Good-faith whistleblower/complaint TR retaliation g 1

¢ Additional charge |THIId: adjacent grade d®, fpan 90 fa, ffd order ¥; statutory licence/competency 3a1g T &I -TgT 4 ST |
e Company vehicle/plant %de authorised work, route/assignment IR licensed operator ¥; daily logbook, fuel/service/defect record 3R month-end reconciliation 3fard|

o YUichIferp HHAR! Fuia Srf-wmg & Su & S B wrufiidar & 3= YT are AorTR, TRIARf a1 ¥t & g arar AR a9 | Usd g e mitert @t fifld srafy sravus gift o=
fafspg fas R A 78 gift; Fofg wwifda s aren arafds Avifaa fea Bifta gl

o DU P TG Tebiiep, ol srawnRies SiR saferra THaR! Pad sifigd w1 3 Iuan gt arafas Mo STHSR 31 gRam a1 e & aTe o ar] @7 S gRT srifda gar, dufe
RreTad, Saraqul Txige Ruié a1 HHart & o 3y Jar-ifiad! w s A 8t 8l

o SHPTRS U1 3 IR, VM, 3afY, AT T 3R Fore &1 gd fafed doidt gnft 1 am/aevra &t Aol 3R &% wWigrd gmm smew a1 Fafia TA/DA St & €1t oif¥m/fae &1 FUer Finance ®YT;
YT Gl faci sifeR-Hia & S| ST A @t Siee GE-1 SR diF Srifeay § srHIeH forar S|

4 ufaterT fAsareq Siiv siferard fRramor

Tender/acceptance Eligibility, credential, key personnel, equipment, EMD/BG, tax/labour, insurance 3R risk checklist; technical-commercial-finance-legal review; Contract Acceptance Notel

Obligation register, approved organization, client-approved key personnel, WBS/baseline, budget/cash-flow, cost centres, procurement/mobilization plan,

ilizati
ke i DPR/WPR/MPR 3R delay records|

Approved drawing/specification/method/ITP; survey, BBS, inspections, tests, calibration, NCR/CAR 3R traceable measurements; execution, certification 3fR payment

Engineering/quality JYTHHT |

HSE/anviksnmenylabsur Stop-work right, PPE/induction/JSA/PTW, competent supervision, incident reporting, emergency response, permits, waste/dust/noise, wage/welfare/social-security

records |
Vendor/material/plant Capability/statutory/bank/conflict checks; written scope/rate/measurement; GRN/GIN, storage/reconciliation; fitness/licence/log/fuel/maintenance records|
Variation/claims/closeout Timely notice, contemporaneous record, EOT/rate build-up/approval; punch list, testing, as-built/O8M, final bill, DLP/retention, claims 3R lessons learned|

Bid/no-bid approval, credential source-verification, portal/DSC named-user access, EMD/PBG/insurance/bid-validity expiry diary, JV/consortium authority,

Tend ity/digital control :
Ender seeuny cigiat contre debarment/Integrity Pact 3R applicable local-content record |

Client approval Ol SMaRI®; back-to-back scope/rate/quality/HSE/notice terms; licence, muster, wage/VDA, EPF/ESIC, BOCW, migrant-worker AR statutory-dues
evidence; default/indemnity/withholding control | \

Ma%n
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Sl e S ] : ERICES e ’ﬁ | é %2
Project audit/internal audit function sample-based procurement, measurement, payroll/labour, inventory, fuel, billing, BG/insurance 3R access-log review HTT; material
issue CFO/CEO/Audit Committee/Board 1 risk 3HR report B

5 R fFTe siftaa onv eftam

o HEFAR R WY, AdTGH1, HRU Sarsh ga1, e S, sraifas &S SR st ot ufehar Siomrs Selt Fefart o oy ok it arsft, SR o1 IRa 3awR a1 HRugH fafd fFofa fremm) fees,
fafe +rn, ST, 4 oiR Sa1 TAIG AR SFH/RR SR au F&d MRER & S9R 811 WRfdm Riemad a1 fieR $1 S9N Hemr el g

o TS HHIR T AN TUT HUT B G G- Va1 Yo 8 Grade A ¥ Grade 7 T 30 37 # il = E1it1 afkedian & wmma == 30 fe gl Ffa safy & e waife oik wr=feran
TR Y IS/ BIH ARLERT | Y& & Fadt YTar/ge J&m Frafaa miteRt ok & & ouR gt sifew orf-iaw fifea smewr & @y g

5.1 HHAN Rrepraa o srfier

HHAR! RIGRIT Human Resource Officer TT Chief Human Resource Officer o fofeayenfieie $8a § am| §F srifcay & uad! 9y 9mgd: Uge Wﬂﬁmﬂaﬁﬁﬂhiﬂ"ﬂl Sfed Are § HRUl/SAT
faf¥ ferfea &t smeetl cHRO & faws Rieraa T8 cEo/cMD &1 8ift ST =4 | SaRT® grievance committee 3T Tfd 81f

3rITeA fAofg ur 8 & ot faa & sifalkes srdia @t s Wbl Project Director + CHRO & &g fAufg @t 3idid coo, OO + CHRO ¥ Tger fofa & ardfier ceo, cEo & fFAufg &t ardter cMp @ik cmp ¥ fAolg
@1 31dld Board AT WA faumiig Aara-i ot st Haiftra frgfda witierst &1 gt 7@ ok & <nfiya, fRa-we aren an safdara vereR st sidia &) gam, T F spren e 9= WieRY/Board figed
WA 9 A1 Board 3 fFofa & faftrrma wdd qrfdar aut sedt surfe Sur WRida @0 9 sialke srdter g srffead & aa 81l posH 3R s durfes srafy/sia & wiufiear gnft

5.2 HIIRIT UR A9 IAISH B! ABYH

S8l IRL 81, &9 1 3T HHATRG! aTet ST SR Taifdd e wRiefe soral § ffea e & SFFIIR Internal Committee ST1 | G e8], STags HHAR) Yo, STl YW, Hieen ufaRia ok
FRIGI & T g arL g Sewl & A dud qur R o1 arem vefRfa gl

3rerT a3 posH wfshan & fRierad, Mg, siafte eraa, Sita, Fofg, s, ufierr ok aiffes Raid @t srawn gRft W8T Local Committee T &SR 81 3HebT Wudh /MR Jucist €1 Gegrayquf Rieprad R
wfcriy =181 g1, Rrevrara wifea =1 g9 a1 ¥ 3 =18 At swh

5.3 SRIUR arawt 3 Sifew Yra=

fere IR diferd &, siftidg SR Huit dufy M St ot geft wfga didh el sdfart Moo arh &t emfiiga ufoal 76 @, soA 3y e, 3ae, o2, v iR Rreraq Jeth siftieig @ 5|

3iferd fere | aifSfd da, sraepr=r Tehdierul, Wigd sobrl @, AU a1y 3R 3ifigpd welfadl Sra gitf | TnToE, S, St a1 §t TR 39 da FHe: & srifeay $ HiaR sryar any SR ST
-1 7 M| SUGH, ATl eIl SR 37 8l BT g+t Ay Twg-Hie gfl; FR-aufe Wipd Td armia: 3 371 & FAueh | sHfale clearance @fed 8 § sifard Y =&t S|
IHH/GEI-37a1Y B TG AU SHTYR, TUMT 3R AT Herdl-ur & grft

CHRO, CFO 3R Legal/Compliance ISR SHUTE qT SHTNTRI-UIIYRTT SYE &7 | SUH AT &1 UHR, SRR HfRBRY, Jenfe srafl/aer-snuia sifow fafd, verw, ugT oiR 78 #37 &1 gyl gnft
s MaHl B i 3rafty Ay gRtt; Sifg, faare, audit AT legal hold & ER iftreRa 78 = 81| fefrea uga yfte-enuia iR Fehed &7 audit trail B1T) \

Mana%‘to,
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b

. 1,00,5,0, e T i Chief tiv Officer, Chief inancial Officer; CMD @1 Hﬁﬁftﬁ Board-approved package; PI-1/Articles & 3
1 ¥50,000-%3,50,000 Chief Operating Officer, Chief Human Resource Officer
2 %40,000-%2,50,000 Project Director, General Manager, Machinery Officer
3 %30,000-%1,80,000 Project Manager, Finance Manager, Contracts & Claims Manager, Legal & Compliance Manager, Human Resource Officer
4 %25,000-%1,40,000 Safety Officer, Tender & Estimation Manager
5 ¥25,000-%1,00,000 Senior Site Engineer, Purchase Manager
6 %20.000~275.000 Site Engineer, Surveyor, Design Engineer, Quantity Surveyor, Accountant, Plant Engineer, Planning & Controls Engineer,
j : Billing Engineer, QA/QC Engineer, Electrical Engineer, Mechanical/MEP Engineer, Labour Compliance & IR Officer
7| 200015000 bl i wage VDA T |11 Ste 151 ot Corhr e Gpror Do Frenan Srspe: e Supenio St

Bands hiring guidance € entitlement a1 Actual amount role complexity, qualification, relevant government-work experience, location, parity 3R budget ¥ appointment/compensation letter & @ BRI |
Employer EPF/ESIC TYT 3 statutory contributions, gratuity, bonus, overtime 3R reimbursement band H RTfAd 781 | Tender/law &1 31AF qualification, wage/VDA Tl benefit QI'Efﬁ'I"lE;"ITﬁI

7 Ay B FAfPd ug it o wféra erd faaror
e fa

e

= Cirman nagg ctor Brd icoard eligibilit ; Governance, strategy, major investment/contracts

A Chief Executive Officer CMD/Board Graduate/professional; senior leadership Enterprise strategy, performance, business growth

A Chief Financial Officer CEO/Board CA/CMA/MBA-Fin.; senior finance Budget, treasury, tax, MIS, audit, IFC

1 Chief Operating Officer | CEO - Engineering/management; 15+ years Multi-state operations, delivery, quality/safety

1 Chief Human Resource Officer CEO/CMD | MBA/PG HR; 10+ years Workforce, HR/IR, payroll inputs, labour compliance

2 Project Director COO/CEO B.E./B.Tech Civil; 12+ years State portfolio, clients, resources, risk | .

s
- Managing Directo
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T

T E o) = a

Graduate; management/engineering qualification

Coordination of the assigned department/project group, budget

General Manager COO/CEO desirable; 12+ years of relevant experience, monitoring, resource and performance review — as per Office Order
including five years in a managerial role. approved by the senior officer.
Degree in Mechanical/Automobile Engineering; . ) NEyous
7 " " " - -I 1 I 7] ]
Machinery Officer CO0 10+ years of relevant experience, including five Cor.npany Sesimachineaip L deplc?yment eyatlaicy
: p maintenance, costs, and technical evaluation.
years in construction plant/fleet management.
Project Manager Project Director/COO B.E./B.Tech Civil; 10+ years Single-project scope, schedule, cost, client, closeout
Finance Manager CFO CA/CMA-Inter/M. Com/MBA; 7+ years Project accounts, tax, MIS, audit records
Contracts & Claims Manager CEO/COO Civil/QS/CM; 8+ years GCC/SCC, notices, EOT, variation, claims

Legal & Compliance Manager

CEQ/CMD; Board access

LL.B./CS; 7+ years; government-contract exposure

Legal review, compliance register, notices/disputes, ethics and Board
support

Human Resource Officer

Chief Human Resource
Officer

Bachelor's/Master’s degree in
HR/Management/Labour Law or a related
qualification; 3+ years of HR experience.

Recruitment support, appointment/employee records,
attendance/leave, payroll inputs, training, and grievance coordination.

Safety Officer

Project Head; functional
independence

Statutory safety qualification/experience

HSE/ES plan, PTW/JSA, incident and legal reporting

Tender & Estimation Manager

CEO/CMD

B.E./B.Tech Civil; 6+ years

Eligibility, BOQ/rates, risk, submission governance

Senior Site Engineer

Project Manager

Civil degree 5+ / diploma 8+ years

Execution leadership, drawings, resources, measurement

Purchase Manager

COO/Project Director

Graduate/engineering; 5+ years

Sourcing, quotations, PO, vendor and delivery

Site Engineer

Senior Site Engineer

Civil degree 3+ / diploma 5+ years

Daily execution, levels, BBS, DPR, measurement support

Surveyor

Site Engineer/Project
Manager

Civil/survey/ITl; 3-5+ years

Setting-out, levels, as-built and instrument control

Design Engineer

Project Director/PM

Relevant engineering; 5+ years

Design/drawing/code/revision coordination \
: b VN
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PM/Contracts & Claims
Manager

Quantity Surveyor

T %ﬁ i

Civil degree 3+ / diploma 5+ years

TR

T T TSRO

BOQ, measurement, rates, bills, reconciliation

Accountant Finance Manager

B. Com; 3+ years

Voucher, ledger, tax/payroll/project-cost support

Machinery Officer; site

Plant Engineer - :
2 9 operations: Project Head

Mechanical/Auto degree 3+ / diploma 5+

Fleet, maintenance, compliance, fuel/spares control

Planning & Controls Engineer Project Director/PM

Civil/Construction + P6/MSP; 3-5+

Baseline/WBS, updates, delay/recovery analysis

PM/Contracts & Claims

Billing Engineer Manager

Civil degree 3+ / diploma 5+

RA/final bills, measurements, recovery tracker

QA/QC Engineer PM; functional COO

Civil degree 3+ / diploma 5+

QAP/ITP, tests, calibration, NCR, dossier

Electrical Engineer Project Director/PM

Electrical degree 3+ / diploma 5+; licence

Installation, testing, energisation, handover

Mechanical/MEP Engineer Project Director/PM

Relevant degree 3+ / diploma 5+

HVAC/plumbing/fire/mechanical commissioning

Chief Human Resource

Labour Compliance & IR Officer Officer/PM

HR/Labour Law/Graduate; 3+ years construction
compliance

Licences, wage/muster, EPF/ESIC, BOCW, migrant-worker, IR and
welfare records

Site Engineer/Senior Site

Junior Site Engineer #
Engineer

Civil degree/diploma; 0-2 years

DPR, measurement/drawing support, supervision

PM/Contracts & Claims

Document Controller
Manager

Graduate/diploma; EDMS; 2+ years

Registers, transmittals, revision and closeout archive

Machine Operator / Driver Plant Engineer/PM

10th/ITI; valid licence; 2+ years

Safe operation, checklist, logbook, fuel and defects

Foreman Site Engineer/Site Supervisor

10th/ITl/trade; 5+ years

Crew, productivity, tools, housekeeping

Storekeeper Purchase Manager/PM

12th/Graduate; 2+ years

GRN/GIN, storage, ERP/bin card, reconciliation

Site Engineer/Senior Site

Site S i
ite Supervisor Eaine

10th/ITI/Diploma; 2+ years

Work-front, labour, workmanship, material and safety

%

Site Lab Technician

QA/QC Engineer

Science/ITl/Diploma; 2+ years

Sampling, tests, calibration, result register .

~L
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=

== -

Chief Human Resource
Officer/PM

7 Timekeeper / Site HR Assistant 12th/Graduate; 1+ year Attendance, leave/OT input, worker/IR/admin records

B.1 farea ug Rrwigr ok siffferR

3{JTAP-B sanctioned-position index § 3R B.1 371 UG! BT detailed responsibility/authority matrix 81 G191 # title, grade 3R reporting FHIA 3G T{éﬁiﬁ @ unlisted titles 3{TRT sanctioned posts a1 T STT;
I9PT IULRT Had Board/competent authority §RT sanctioned shared/external function a1 &ean approved role # written allocation ¥ 8111 Guard, cook 3R 3= support deployment approved
requisition/outsourcing 4T Annex D & staffing norms & SR g

Corporate governance, long-term strategy, major investments/contracts,
capital allocation, enterprise risk, statutory and reputational matters, and | Annex C: Budgeted %3 crore; unbudgeted %1 crore; Grade A
— | Chairman Cum Managing Director Board the implementation of Board decisions; accountability of the CEO/CFO HR matters. Matters reserved for the Board/Articles shall
and senior leadership; and management of critical relationships with remain with the Board.

clients, lenders, and stakeholders.

Enterprise strategy, annual business plan, operating performance and

growth; coordination of departments and executive team; major s e e O Bl G

ief Executive Officer D/B . : . : : " , subject t : li
A Chief Executive Office CMD/Board project/tender review; client and regulator relations; Executive oversight matters, subject to mandatory CFO concurrence and policy
v : . e controls.
of profitability, delivery, quality, safety and compliance.
Approval of expenditure/purchases, verification of bills, and
bank payments are separate controls. Payments must be
authorized by two distinct, authorized individuals; any
changes to beneficiary details shall be subject to
Budget, treasury, cash-flow, project costing, MIS, tax, audit, internal independent verification. For amounts up to %5 crore: the
o e i , lend i ion; th horized si Al
A Chief Financial Officer CEO/Board ﬂpancml controls, lender/surety relatlons and fraud pl.rt.eve’ntmn . CFO and ano _er authorized .5|gnatory m.the absence of the
bills/payment workflow, payroll funding, bank reconciliation and financial | CFO, an authorized finance signatory (acting under a valid
risk review. written bank mandate) and another independent signatory.

For amounts exceeding X5 crore: the CMD and the CFO, or
two signatories duly authorized by the Board. Bank
authorization does not extend the approved expenditure
limits.

Managing Directo:
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N T

TR T

o i m;’f i : R
Multi-stat ions, project- dards, schedul isk i .
DR BLUISE: EORGOL HINERN e.du e./cost/r Budgeted limit: ¥20 lakh; no authority for unbudgeted
g d . dashboards, resource deployment, procurement coordination, : : £
Chief Operating Officer CEO : ; 4 . expenditure. Appointments/CTC/revisions for Grades 3-6:
quality/safety compliance, recovery plans and portfolio delivery; &k
; ; . : COOQO + CHRO. Other authorities as per Annex C.
Operational leadership of Project Directors/Managers.
Leading human resources strategy, sanctioned positions, recruitment,
HR/IR, payroll inputs, training, performance management, succession
; ing, record- ing, li , i A - i T ision: i r
Chief uprian Resotres Officar CEO/CMD plannmg re ord.keeplng Iab.or con:Ip iance, and gne:‘vlance prc?cesses Grade 3-7 appointment/CTC/revision: Not approved in you
There will be no interference in the independent decision-making of the | case.
POSH committee; however, administrative support and compliance will
be ensured.
State/project portfolio planning, client coordination, key-person Budgeted %10 lakh for state projects/cost centers;
Project Director COO/CEO deployment, budget/schedule/risk review, material/plant allocation, appointments, CTC, and revisions for Grades 5-7, as well as
variation/claim escalation, closeout and project performance reporting. transfers and other authorities, are as per Annex C.
et . : 3 No independent authority regarding general financial
Coordination of departments/project groups in accordance with the S o o = 1 Feoa dlngg i ;
. grs e : matters, banking, appointments, or disciplinary actions. The
written division of responsibilities; oversight of resources, approved R : Lhas ;
k , role is limited to recommendation/coordination; authority
budgets, progress, and performance; resolution of bottlenecks; client . S
General Manager COO/CEO e : z may be exercised only to the extent explicitly granted
coordination; and reporting to the COO/CEO. This shall not encroach e : e
27 : I through a separate, valid written delegation. Holding 'Grade
upon the responsibilities or the statutory independence of the Project ¢ :
5 2' status does not automatically confer the powers of a
Director. ; 8
Project Director.
Responsibilities include machine hicle capacity planning, : ;
P i Tyive |'c Core p 9 e i The role extends up to technical evaluation and
coordination of deployment across projects, and reviews of utilization : : .
. ; it . recommendation. It does not include independent
and downtime. This also encompasses establishing preventive ; .
. - . procurement, leasing, sale/disposal, bank payments, or
maintenance standards, managing spares and fuel, tracking statutory : : e
: : : ; : approval of appointments; these require authorization from
Machinery Officer COO fitness and insurance, assessing operator competence, and conducting i S
. : o : the competent authority as per Annex C. The individual shall
technical evaluations for the procurement, hiring, or disposal of : ) i :
; : : : ; coordinate with the HSE department and the Chief Operating
equipment. The incumbent will consolidate status reports—received from .
; R “ ) . Officer to ensure the removal or suspension of unsafe
the Plant Engineer—for the COO; meanwhile, site operations will remain i
under the control of the respective Project Head. ¥
Single-project scope, WBS/baseline, cost/schedule/resource control, For your project: ¥5 lakh for budgeted routine
: ‘ iration. i o e : : 2 :
ProjectManager Project Director/COO subcontracton.- coord:natlon. client 'reportl.ng' measurement/billing requrrements/venﬁed bllis/appr.oved rates; up to ¥2 lakh for
support, quality/HSE compliance, risk/variation management and emergency commitments—subject to a 24-hour report and
handover/closeout. ratification within 3 working days.
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Project accounts, cash-flow forecast, job costing, contractor/vendor

M | MOB NO: -+916123107588.

Verification and recommendation of bills/payments; no
independent expenditure approval authority. For bank
transactions up to %10 lakh, the role is limited to ensuring a

Finance Manager CFO reconciliation, RA/retention accounting, GST/TDS, payroll support, valid written bank mandate and participating in a CFO-
monthly MIS/P&L, audit records and percentage-of-completion controls. | controlled workflow alongside a second, independently
authorized signatory; otherwise, no independent bank
signing authority.
GCC/SCC review, obligation register, notices, EOT, variation/extra-item Independent contractual review/recommendation;
Contracts & Claims Manager CEO/COO rate build-up, claim substantiation, correspondence, contract risk, dispute | Commercial commitment or settlement only with applicable

records, final account and DLP/retention closeout.

DoA authority and legal/finance competition.

Legal & Compliance Manager

CEQ/CMD; Board access

Tender/contract legal review, statutory and license register, Integrity
Pact/ethics, notices/disputes/arbitration support, corporate filings,
external counsel coordination, whistleblower/POSH legal support and
compliance reporting.

Independent legal/compliance advice; No monetary
commitment. Material breach, debarment, fraud, litigation or
regulatory risk will escalate to the CEO/CMD/Board.

Human Resource Officer

Chief Human Resource Officer

Coordination of sanctioned recruitment, joining/verification, employee
files, HR MIS, attendance/leave reconciliation, payroll inputs, training,
performance cycles, grievances, and exit documentation. Reconciliation
of labour compliance records with the Labour Compliance & IR Officer;
ensuring confidentiality and access control.

Limited to process, verification, and recommendation. Does
not constitute final approval for appointments, salary, leave,
penalties, or payments; these shall be submitted to the
competent authority.

Safety Officer

Project Head; functional

HSE plan, induction, PPE, JSA/PTW, statutory inspection, toolbox talk,
incident/near-miss investigation, emergency drills, environmental/labor

Independent stop-work authority in the event of imminent
danger; work may resume only following documented

independ ; : ) ificati ization. final
pendence Sty Foconds sind omeebve-ackion tradking, rectlﬁc.atlon/authonzatlon No general final monetary
authority.
NIT/RFP eligibility, BOQ/quantity review, rate analysis, : 1 > Gt :
vengor/sub?:ontgct inQﬁctls e utiy me:'lt/man owe:’ IIan risk checklist Biel preparation/recommendstion role; suimission, price
Tender & Estimation Manager CEO/CMD e s P PR : commitment, EMD/BG and award approval from competent

tender schedule, technical-commercial submission and Contract
Acceptance Note support.

authority/committee and CFO/Legal controls.

Senior Site Engineer

Project Manager

Execution leadership, drawing/specification compliance, work-front
planning, engineers’/supervisors/contractors’ coordination, setting-out
review, resource/productivity control, measurement, DPR/WPR/MPR and
punch-list/handover.

For routine procurement up to ¥50,000, the Project Manager
shall handle the indent/technical verification and provide
final approval. No general financial or self-approval authority

app[ie_zs. \ .
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5 Purchase Manager

= TP T

COO/Project Director

— — e =

Sourcing, RFQ/quotation, comparative statement, vendor due diligence,
negotiation record, PO draft, delivery follow-up, material coordination
and supplier performance based on approved indent.

T

Regarding the role of the maker/processor: the finalization of
vendors and commitments must adhere to the thresholds
and committee requirements specified in Annex C. An
initiator shall not, on their own, finalize a vendor or authorize
the release of a payment.

6 Site Engineer

Senior Site Engineer

Daily construction supervision, drawings/specifications, layout/levels,
BBS, material and workmanship checks, labour/subcontractor
coordination, measurement support, DPR and technical issue resolution.

Indent, measurement, technical check and recommendation;
No final monetary approval.

6 Surveyor

Site Engineer/Project Manager

Initial/topographic survey, boundary and setting-out, RL/level control,
grid/centre-line marking, quantity cross-check, instrument
calibration/records and as-built survey/drawings.

Survey data and field-book certification within assigned
competency; No commercial/payment approval.

6 Design Engineer

Project Director/PM

Structural/architectural/MEP design coordination, calculations, code
compliance, GFC/shop/as-built drawings, BIM/model review, revision
control, value engineering, site technical support and BOQ/design status
inputs.

Design recommendations/technical sign-offs are permitted
only within the scope of one’s qualification and delegated
competence; cost/variation approvals are subject to a
separate Delegation of Authority (DoA).

6 Quantity Surveyor

PM/Contracts & Claims
Manager

BOQ, quantity take-off, measurement, RA/final bill verification,
variation/extra-item rate analysis, cost monitoring, material
reconciliation, claim support, final account and value engineering.

Measurement/certification and commercial recommendation;
payment/commitment approval from Annex C authority.

6 Accountant

Finance Manager

Voucher/ledger, project-wise expense, vendor/subcontractor bill
processing, GST/TDS support, payroll input, bank/cash records, asset
accounting, reconciliation, MIS data and audit documentation.

Maker role with complete supporting records;
beneficiary/payment approval and bank authorization with
separate signatories.

6 Plant Engineer

Machinery Officer; site
operations: Project Head

Fleet deployment, preventive/breakdown maintenance, log/history card,
fuel/lubricant/spares/tyre control, operator competency, statutory
fitness/insurance/PUC and hire-vs-own technical evaluation.

Machine requisition, technical evaluation and maintenance
certification; purchase/hire/payment approval from
applicable DoA.

6 Planning & Controls Engineer

Project Director/PM

WBS/baseline, Primavera/MSP schedule, resource/cost loading,
daily/weekly/monthly updates, delay and critical-path analysis, recovery
plan, earned-progress/KP| dashboard and contemporaneous records.

Planning/control recommendation; Schedule or cost change
is effective only when PM/Project Director and applicable
contract/DoA approval is received.

6 Billing Engineer

PM/Contracts & Claims
Manager

Client RA/final bills, subcontractor bill checks, measurement sheets,
quantity reconciliation, rate/variation support, recovery/retention tracker,
bill certification records and closeout billing.

Maker/checker separation; No self-certified payment release.
Final approval from Annex C authq@ finance controls.
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QA/QC Engineer PM; functional COO

]

P

QAP/ITP/method compliance, incoming-material inspection,
concrete/soil/steel tests, calibration, stage inspections, NCR/CAR closure,
quality records/dossier, training and handover documentation.

Technical authority to hold/reject non-conforming
work/material; No commercial/payment approval.

Electrical Engineer Project Director/PM

Electrical drawings, load/cable/equipment review, installation supervision,
testing, statutory licensing/inspection, energisation, coordination, snag
closure and O&M/as-built handover.

Technical acceptance within license/competency;
Procurement and payment approval from Annex C.

| Mechanical/MEP Engineer Project Director/PM

HVAC, plumbing, fire and mechanical systems coordination; shop
drawings, installation, testing/commissioning, interface control,
quality/safety, snag closure and O8&M/as-built documentation.

Technical recommendation/acceptance within competence;
variation, purchase and payment approval separate from
DoA.

Chief Human Resource

Labour Compliance & IR Officer Officer/PM

Project/state licenses, worker onboarding, contractor/subcontractor
muster-wage-VDA verification, EPF/ESIC, BOCW/cess, migrant-worker,
welfare, inspections, grievances, notices/returns and closeout labour-
dues clearance.

Compliance verification/recommendation; wage/payroll
approval from HR/Finance matrix. Written recommendation
of work/payment hold on material default and HR/PM
escalation.

Junior Site Engineer Site Engineer/Senior Site

DPR, labour/material records, drawing/BBS/measurement support, work-
front supervision, basic quality/safety checks, photographs and assigned

Execution support and recommendation only; No final

Engi - t I
i o technical follow-up. S i e
R Incoming/outgoing correspondence, drawing/RFl/submittal/transmittal L
PM/Contracts & Claims : o/ g 9 P .i o/ . /. ! tm e n e Controlled-document issuance under approved workflow; No
Document Controller registers, revision/status control, EDMS filing, distribution, meeting i ;
Manager i k 3 technical/commercial approval.
records, audit retrieval and closeout archive.
Licensed safe operation, pre-start checklist, route/assignment Responsibility for not operating unsafe/defective equipment;
Machine Operator / Driver Plant Engineer/PM compliance, logbook, fuel/hour record, daily care, defect reporting and no authority regarding procurement, payment, or disciplinary

emergency/safety procedure compliance.

matters.

Crew allocation, work-front readiness, daily productivity, tools/material

Assigned crew/task coordination; No contractual or

Foreman Site Engineer/Site Supervisor control, workmanship, housekeeping, attendance coordination and
; : : monetary approval.
progress/problem reporting to engineer/supervisor.
Receipt/quality-quantity check, GRN/GIN, bin card/ERP, safe storage, ; ; _
Storekeeper Purchase Manager/PM issue against indent, stock/low-level report, physical verification, Wiaters| castboy antl inprssction rerording: o plrctuse,

reconciliation, security and document control.

vendor selection or payment approval.

LY
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Daily labour/work-front supervision, drawing-based workmanship,
material/equipment use, productivity, housekeeping, safety compliance,
issue escalation and basic progress reporting

On-site task direction within approved plan; No
monetary/contractual approval.

Site Engineer/Senior Site

7 Site Supervisor 4
Engineer

Sampling, concrete/soil/aggregate/steel and field/lab tests, equipment
7 Site Lab Technician QA/QC Engineer calibration/check, specimen identification, result register, report
preparation and non-conforming result escalation.

Test execution and factual recording; Acceptance/rejection
decision from QA/QC Engineer/competent authority.

Attendance, shift/leave/overtime inputs, worker onboarding documents, | Verified record preparation; overtime, leave, payroll or
muster/wage/IR records, ID/PPE issue coordination, camp/site disciplinary approval from the competent authority of HR
administration and payroll data submission. matrix.

Chief Human Resource

7 | Timekeeper / Site HR Assistant Officer/PM

TP C AP TR 3R SrgHg

e LT e e ey
Chairman Cum Managing Director Budgeted 3 crore; unbudgeted ¥1 crore Major capex/opex, contracts/tenders; Grade 1 appointment/CTC/revision.

Chief Executive Officer Budgeted ¥50 lakh; unbudgeted 230 lakh :::;’:;5:( g'f;'::;”r:ét"i‘i‘i’;:_°’de" SHpfioved vanation; eede 2 dppeintment Gl revibiof)
Chief Operating Officer Budgeted %20 lakh Projects, procurement/work orders, verified bills/rates; not unbudgeted

Project Director Budgeted %10 lakh Your state projects/cost centres; technical-commercial-finance checks

Project Manager Budgeted 5 lakh Routine need/verified bill/approved rate of your project.

General Manager / Machinery Officer / CHRO / | Holding a position does not automatically confer the Specific authority is derived from the relevant financial/HR matrix, bank mandates, and valid
CFO authority to approve general expenditure. written delegations; self-approval is not permitted.

Grade 4-7 No final monetary approval Indent, estimate, measurement, GRN, technical check, recommendation

Managing%irim
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C.1 HIHq WY SrgHIe & =g foram

Grade A fgfaa/crc/d=iem/Aar gamfta Board

Grade 1 Fgfai/cTc A=A CMD

Grade 2 fAgfa/cTc /A= CEO

Grade 3-6 fAgfa/cTC A COO & CHRO

Grade 7 Fgfda/cTc /A= PD & Human Resource Officer

Grade A RIFIcRUI/HfafgfEd CMD

Grade 1-6 RMHiaRu/gfafgfad CEO

Grade 7 W/ﬁﬁﬁ@ COO & Project Director

Grade A TRl CMD; CMD T 3{UHTT 3(dhTRT Board/Board-authorised director &1

Grade 1-2 {dDHIR

CEO; CEO & HIHA CMD |

Grade 3-7 @AR 15 f&9 a& sraam

CHRO & HRO & Senior Officer

Grade 3-7 TR 15 f&71 & 3if¥® gy

COO & CHRO & Project Director

[EREE]

T frgfa TRt a1 9=, ST, Fafe W@ 8k due process SITER
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Date - 30 / 08 / 2026.

Letter No - 29 / 2026-27 / Company.
GVC POLICY 2026 ORGANIZATION CHART

[ Board of Directors ]

[ Chairman Cum Managing Director ]

1
Chief Executive Officer

Grade A
Also accountable to Board

Single-page landscape | Grades and reporting aligned with final policy

| | | | 1 ]
Chief Financial Officer Chief Human Resource Officer Contracts & Claims Manager ] Legal & Compliance Manager Tender & Estimation Manager Chief Operating Officer
Grade A Grade 1 Grade 3 Grade 3 Grade 4 Grade 1
Also accountable to Board Also reports to CMD Also reports to COO Also CMD; direct Board access Also reports to CMD
X J \ J
|
r B r ™
Finance Manager Human Resource Officer Project Director General Manager Machinery Officer Purchase Manager
Grade 3 Grade 3 Grade 2 Grade 2 Grade 2 Grade 5
Also reports to CEOQ Also reports to CEO Also reports to Project Director
- 7 L »
, I | . [ [ 4
Accountant Labour Compliance & IR Officer Project Manager Plant Engineer Storekeeper
Grade 6 Grade 6 Grade 3 Grade 6 Grade 7
Also reports to Project Manager Also reports to COO Site operations: Project Head Also reports to Proiect Manager
\ v J
Timekeeper / Site HR Assistant Machine Operator / Driver
Grade 7 Grade 7
Also reports to Project Manager Also reports to Project Manager
| | | |
- . 3 [
Safety Officer Planning & Controls Engineer Senior Site Engineer Quantity Surveyor QA/QC Engineer Document Controller
Grade 4 Grade 6 Grade 5 Grade 6 Grade 6 Grade 7
Project Head; HSE independence Also reports to Project Director Also Contracts & Claims Manager Functional reporting to COO Also Contracts & Claims Manager
S y <]
1 g E 1
Design Engineer Site Engineer Billing Engineer Site Lab Technician
Grade 6 Grade 6 Grade 6 Grade 7
Also reports to Project Director Also Contracts & Claims Manager
- -y \
2
Electrical Engineer Surveyor
Grade 6 Grade 6 : - g )
Also reports to Project Director Also reports to Project Manager Solid fines: principal reporting route. Additional reporting is stated inside boxes
J Project Head: Project Manager or Project Director designated in writing.
-
Mechanical/MEP Engineer Junior Site Engineer A grade does not automatically grant financial or appointment authority; Annex C applies.
Grade 6 Grade 7 _ :
Also reports to Project Director Also reports to Senior Site Engineer CHRO Grade 1 | Human Resource Officer Grade 3 | General Manager / Machinery Officer Grade 2
)
~
Foreman Site Supervisor
Grade 7 Grade 7
Reports to Site Engineer / Site Supervisor Also reports to Senior Site Engineer
J

Approval 30/08/2026 | Effective 01/09/2026 | All 37 policy positions and Board represented
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